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1.1 Diversity and inclusion for the MinervaHub Group.  

Diversity – The MinervaHub Group identifies diversity as the set of characteristics that differentiate or 

bring similarity to the people with whom it interacts.

Inclusion –For the MinervaHub Group, inclusion is the ability to value people’s diversity. It is achieved 

through the creation of synergies between individual perspectives and characteristics, with the aim of 

ensuring equality of rights, providing equal opportunities and making sure that diversity is an added 

value for the context in which the Group operates.

1.2	 Definitions	and	regulatory	background

Definitions

Discrimination

The absence of equal opportunity and treatment resulted from judgment or classification.

Inclusivity

Stable and functional inclusion in a system or a group to foster equal opportunity and non-discrimination, 

creating value for people, organizations, and the social environment.

Inclusivity encompasses values, beliefs, and practices that influence the conduct and behavior of people 

and organizations, including and valuing the perspectives and contributions of the broadest range of 

parties involved..

Inclusive behavior

Ensuring all necessary conditions that promote principles of inclusiveness, allowing everyone to express 

their opinions and valuing the perspectives and contributions of each stakeholder.

Gender stereotypes

A strict set of socially accepted and transmitted beliefs regarding what a person's behaviors, roles, occupations, 

traits, and physical appearance are and should be in relation to their gender belonging.

Bias

Tendency, inclination, or opinion developed prematurely or irrationally that hinders unbiased judgment.

Gender identity

A person's sense of belonging to a sex and gender (male, female, or non-binary) by which they identify.

Regulatory	references	and	guidelines
UNI PdR 125: 2022

Gender equality management system guidelines.

ISO 30415: 2021

Human resource management — Diversity and inclusion.

UNI EN ISO 26000

Guide to social responsibility.

Legislative	Decree	11	april	2006,	n.198	

Code of equal opportunities between men and women, pursuant to Article 6 of Law No. 246 of November 

28, 2005 (Official Gazette No. 125 of 31-5-2006-Ordinary Suppl. No. 133).

2. Purpose and recipients of the Policy
This Policy (also the "D&I Policy" or "Diversity and Inclusion Policy") formalizes the MinervaHub Group's 

("Group" or "MinervaHub") commitment to diversity and inclusion ("D&I"), with the primary objective of 

outlining common principles and guidelines for the entire Group on diversity, inclusion, and equal op-

portunity issues.

The principles of diversity and inclusion represent one of the fundamental pillars on which the Group's 

people-to-people and external relations are built. MinervaHub believes that, without a sense of belong-

ing, freedom and internal unity, there can be no business activity and that the creation of value starts 

precisely from people, who must feel, in all circumstances, free to manifest themselves in their individ-

uality and uniqueness.

For this reason, the Group condemns and prohibits any form of discrimination against any person in-

side or outside the Group based on race, nationality, language, sex, age, disability, health status, sexual 

orientation, physical appearance or psychological state, political or trade union views, socio-economic 

status, personal conditions, maternity or paternity status, type of employment contract, philosophical 

opinions or religious beliefs.

1. Definitions and context
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Therefore, through this Diversity and Inclusion Policy, the Group is committed to:

• Define and communicate to all its stakeholders the D&I principles;

• Promote and protect the values connected to D&I;

• Ensure, at all levels, the proper application of D&I principles;

• Clearly and uniformly measure progress made in D&I;

• Share with employees and collaborators the results achieved;

• Identify, recognize, and remove possible cognitive biases that may lead to discriminatory behavior;

• Ensure the constant balancing of gender identities and counteract gender stereotypes;

• Safeguard minorities represented in the Group, respecting different cultures and protecting people with 

disabilities.

The D&I Policy applies to all MinervaHub Group companies, is shared with all Group employees ("Recip-

ients"), and is communicated to all stakeholders with whom the companies interact

3. The D&I principles within the 
    business activity 
The MinervaHub Group strongly believes that an organization can be considered inclusive if it is deter-

mined by a vision, mission, and corporate strategy oriented towards an organizational culture that can 

enrich and enhance what companies already possess and which is able to integrate diversity and inclu-

sion with a view to continuous improvement in the medium to long term. 

For the MinervaHub Group, an inclusive organization provides equal and fair access to jobs, careers, 

training and development opportunities. Moreover it fosters a sense of connection and mutual respect 

through relationships with its people and other stakeholders.

Accordingly, MinervaHub encourages the promotion of and compliance with the Group's D&I principles, 

paying special attention to the following areas: human resources life cycle management, product cre-

ation and customer relations 

3.1		 D&I	in	human	resources	lifecycle	management

MinervaHub is committed to integrating D&I principles into its human resources lifecycle management, 

in particular, it is committed to:

• Define a strategic plan for human resource management by designing and analyzing the labor market 

to respond promptly to new demands in terms of roles and responsibilities that considers the principles 

of equality, trust and respect;

• Ensuring fairness and diversity in the recruitment phase through different channels for posting job 

advertisements, as well as the use of inclusive expressions and images (e.g., use of neutral pro-

nouns). Ensure that as many people as possible can be included in the selection process through job 

ads that have different types of contracts and tasks;

• Make new hires aware of the D&I goals to be achieved and the behavioral requirements expected to 

ensure inclusive and respectful behavior. Make it clear, early on, that everyone plays a role in making 

the organization inclusive;

• Plan training activities to increase awareness of D&I principles among employees and foster under-

standing of the benefits of having diverse perspectives, skills, values, and beliefs within the organiza-

tion. Promote, through training, inclusive and respectful behaviors, ensuring equitable development 

and continuous improvement of professional skills without incurring gender inequality;

• Ensure fair compensation and pay equality for equivalent professional expertise and competencies 

in terms of salaries and benefits, identifying and correcting any disparities that may emerge over time;

• Establish fair and non-discriminatory criteria in performance evaluations, minimizing bias and pos-

sible prejudices. Incorporate feedback on D&I-related performance results, including recognition of 

inclusive behaviors;

• Provide equal access to career development by neutrally evaluating each potential successor;

• Adopt a systematic approach, based on impartiality and respect, when terminating employment, 

by listening to and accommodating the reasons for termination and ensuring confidentiality where 

required;

• Respect and promote parenting initiatives, recognizing the importance of motherhood and father-

hood and ensuring the reconciliation of personal and work balance, promoting initiatives and benefits 

for new parents, and finally, providing the same roles upon return from maternity and paternity status.

3.2  D&I in product creation and customer relations

MinervaHub Group company teams can be proud of its people, which come from various cultures, 

backgrounds, experiences, and backgrounds. The differences and similarities in the Group allow for a 

better understanding of customer needs and the ability to broaden the pool of customers the Group 

targets. The Group recognizes that leveraging diverse perspectives makes it possible to offer more 

inclusive and varied products, including gaining competitive market advantages. Nevertheless, it is 

committed to integrating the principles of diversity and inclusion into the product design and produc-

tion stages, asking teams to develop innovative and diverse ideas, including taking into account their 

characteristics and experiences, that meet the needs of the broadest range of customers.

The Group chooses not to use images or words that may be discriminatory or offensive to anyone 

interacting with its communication and marketing channels, preferring inclusive terminologies and 

representations that reflect the values and principles formalized in the D&I Policy. 
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4. 4. Roles and responsibilities
The Group’s D&I leadership is committed to assigning resources, responsibilities and authority so 

that D&I principles and commitments are always pursued, monitored and achieved. 

The Group's D&I leadership guides and supports the implementation of the D&I Policy by supporting 

the HR functions of the individual subsidiaries, which are responsible for declining and applying the 

Diversity and Inclusion Policy principles within them.

All individuals within the Group, at all levels, are responsible for appropriately applying the diversity 

and inclusion principles in this Policy. 

To monitor progress in the area of application of the D&I Policy, the Group uses Key Performance 

Indicators ("KPIs"), whose monitoring will be reported in the annual sustainability reporting. These 

include, for example, the number of discrimination cases and the number of women out of the total 

number of employees. This methodology makes it possible to track improvements in the Group's 

commitment to diversity and inclusion and to identify new D&I monitoring KPIs in the future.

5. Reporting Channels,
     diffusion and training
The D&I Policy is available on the website of MinervaHub and Group subsidiaries.

In addition, the Group is committed to ensuring the diffusion of the D&I Policy to all employees, in-

cluding the notification of any updates. A specific communication channel is made available for each 

Group company to respond to requests for clarification and information.

The Group also provides its employees with periodic training on D&I principles.

In case of non-compliance with the D&I principles, recipients of the D&I Policy may report behavior 

that is not in line with the contents of the D&I Policy through the Group e-mail box (sostenibilita@

minervahub.it), expressly set up for the purpose and controlled by the D&I management.

These communication channels can also be used to offer suggestions for improvement on the 

Group's D&I issues and initiatives.

The Diversity and Inclusion Policy was approved by the Board of Directors of MinervaHub on 29th 

November 2022, and by the Boards of Directors of Group companies. The D&I Policy will be reviewed 

every two years or whenever significant changes are needed.
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